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Safeguarding Statement
Ashdon Primary School takes seriously its responsibility to protect the welfare of the children in its care, believing that “The welfare of the child is paramount” (Children Act 1989).
This policy plays an integral part in our aim to safeguard our children and ensure their wellbeing in order to promote their optimum development.

Rationale
At Ashdon Primary School, we believe that a safe, calm and purposeful environment is the foundation of excellent teaching and learning. This policy sets out our shared commitment to creating a school where every child feels secure enough to take risks, to grow and to thrive.
We recognise that behaviour is communication. Our approach is rooted in understanding, consistency and high expectations — not simply in managing incidents. We aim to teach self-regulation and positive conduct as deliberately as we teach reading or mathematics.
This policy reflects our three core values:
1. Care — we build warm, respectful relationships with every child and family
1. Challenge — we hold high expectations of behaviour because we know every child is capable of meeting them
1. Celebrate — we actively recognise and celebrate good behaviour, effort and kindness
This policy is statutory under the Education and Inspections Act 2006 and has been written in line with the DfE’s ‘Behaviour in Schools’ guidance (2024). It must be published on the school website and reviewed annually.

Aims
1. To enable effective teaching and learning to take place
1. To support the personal and social development of each child
1. To promote positive behaviour through a system of praise and reward
1. To ensure the smooth running of the school
1. To create a consistent, fair and predictable behaviour culture across the whole school

Principles
1. Every member of the school community is valued and respected so that all can live and work together in a supportive environment in which everyone feels happy, safe and secure
1. Every member of the school community will behave in a considerate way towards others
1. Children will become positive, responsible and increasingly independent members of the school community
1. Adults should have a positive approach when dealing with children
1. Good behaviour should be taught and learnt, as with any other subject
1. This policy will be applied in a fair and consistent way

This policy is applied in conjunction with the school’s anti-bullying, physical intervention, Exclusions and Suspensions Policy, and harmful sexual behaviour peer-on-peer abuse policies.

Rights and Responsibilities
In our school, everyone associated with the day-to-day running of the school has the following rights:
1. The right to learn
1. The right to be safe
1. The right to be respected by others

With these rights come the following responsibilities:
1. To help others learn
1. To ensure the safety of others
1. To respect others

Ashdon’s Golden Rules — The 4 Rs
In our school we adopt a positive behaviour management approach which encourages teamwork, self-regulation, self-correction and reflection. Children are secure within clearly defined limits and are aware that their choices carry both rewards and consequences.
Our school rules are known as Ashdon’s Golden Rules. They are built around four values that every member of our school community is expected to uphold:

	Ashdon’s Golden Rules — The 4 Rs
1. RESPECTFUL — We are kind, gentle and honest with each other
1. RESPONSIBLE — We look after our school, our property and make safe choices
1. RESILIENT — We work hard, persevere and never give up
1. READY — We listen, we are prepared and we make the most of every opportunity to learn



These rules are displayed in every classroom and throughout the school, and are discussed and reinforced at the start of each school year. They apply in all settings and at all times — in the classroom, during assemblies, in the hall, on the playground, in corridors and on educational visits. Children must always ask permission from a member of staff before leaving any space, whether that is the classroom, the hall, the playground or any other area of the school.

	
	★ Our values in action:
1. We Care by building the warm relationships that make our rules feel meaningful to every child
1. We Challenge every child to meet our high expectations, because we know they are capable
1. We Celebrate the children who live our Golden Rules every single day



Proactive Strategies
All staff are expected to use the following strategies to prevent behavioural issues before they escalate. Proactive behaviour management is always preferable to reactive sanction.
Positive Framing
1. Frame instructions positively — for example, “Thank you for sitting quietly” rather than “Stop talking”. This reinforces the behaviour we want to see rather than drawing attention to what we don’t want to see
1. Acknowledge effort, resilience and acts of kindness immediately and publicly
1. Praise the behaviour you want to see in others nearby
Classroom Environment
1. Seating plans are reviewed termly, taking SEND and behavioural needs into account
1. Visual timetables are displayed in every classroom to reduce anxiety-driven behaviour
1. A designated calm space is available in each class, with a feelings chart and a self-reflection prompt card
Attention Signals
1. A consistent call-and-response signal is used by all staff across the school (e.g. “1, 2, 3, look at me” / “4, 5, 6, our eyes are fixed”)
1. Staff always wait for full silence before giving any instruction
Regulation Check-ins
1. A simple morning check-in (e.g. a traffic light card or feelings board) enables staff to identify early which children may need additional support that day
1. Staff are empowered to have a quiet, proactive conversation with a child before a situation escalates
Brain Breaks
1. Short movement or mindfulness breaks within lessons are encouraged, particularly for younger pupils or those with attention needs
Preventative Conversations
1. Staff use the restorative questioning approach proactively — not only after an incident — to help children reflect and self-regulate
1. If a child is known to find a particular time or activity challenging, staff plan in advance to reduce the likelihood of difficulty

Rewards
We praise and reward children for good behaviour, effort and personal progress in a variety of ways. All rewards relate to the 4 Rs and our school values of Care, Challenge and Celebrate.
Everyday Recognition
1. Verbal praise and specific positive feedback from any member of staff
1. Stickers and stamps awarded in the moment
1. House points awarded to recognise the individual and encourage teamwork
1. Children’s good work shared with the class teacher, another adult or the Headteacher
1. Headteacher’s special stickers and stamps so children can share their achievements with their family
1. Work published in the weekly newsletter, on the school’s social media channels, in the local magazine or local newspaper
Caught Being Kind
Any member of staff may issue a ‘Caught Being Kind’ card to a child who shows an unprompted act of kindness or helpfulness. These are celebrated in our weekly Celebration Assembly.
Proud Postcard
A named postcard is sent home to celebrate sustained effort, significant personal progress or an exceptional act of kindness — a direct reflection of our Care value.
Celebration Assembly
Our weekly Celebration Assembly provides an opportunity for children to share work they are proud of. Each week, one child per class is nominated as ‘Star of the Week’ for consistent good work or behaviour, effort or kindness. Their achievement is recorded in the Roll of Honour book and a photo published in the weekly newsletter.
House Points and Milestones
House points are awarded throughout the school day to recognise effort, kindness and achievement. As children accumulate points, they reach the following milestones:
1. 10 house points — the child receives a sticker or stamp from their class teacher as a personal acknowledgement of their efforts
1. 25 house points — the child is presented with a certificate in our Celebration Assembly, sharing their achievement with the whole school
1. 50 house points — the child may choose a special activity for their class as a way of sharing their success with their peers
1. Termly house total — house point totals are counted at the end of each term. The winning house receives an additional reward or treat agreed by the Headteacher, recognising the collective effort of every member of that house

House point totals are shared with pupils and families every week in our Celebration Assembly and in the weekly newsletter. Cumulative totals are updated termly on the school website so that the whole school community can follow the progress of each house.
Consequences and Sanctions
There is a set sequence of consequences applied when children choose to break Ashdon’s Golden Rules. These do not need to be severe to be effective — for most children, a gentle reminder is sufficient. All consequences must always relate to one of the 4 Rs and be explained clearly to the child. The aim is always to help the child understand, self-correct and reconnect positively with the school community.
Sanctions Escalation Ladder
Staff must follow the steps below in order. Low-level disruption must not be referred directly to the Headteacher without working through earlier steps first.

	Step
	Action
	Responsible

	Step 1
	Non-verbal reminder (look, gesture, proximity)
	Any staff member

	Step 2
	Verbal reminder
	Any staff member

	Step 3
	Loss of a house point with explanation given to the child
	Any staff member

	Step 4
	Time Out within the classroom (named seat or calm area)
	Class teacher

	Step 5
	Time Out in another supervised classroom
	Class teacher

	Step 6
	Restorative conversation at the next break
	Class teacher

	Step 7
	Missed break or lunchtime (partial) with a reflection activity
	Class teacher

	Step 8
	Referred to the Headteacher
	Class teacher

	Step 9
	Parent contacted on the same day
	Headteacher

	Step 10
	Formal sanction, individual behaviour plan, or external agency involvement
	Headteacher



Note: If a child engages in violent, abusive or wholly unacceptable behaviour, they will be referred directly to the Headteacher, bypassing earlier steps. This is the exception, not the standard route for general disruption.
Time Out
Time Out may be within the child’s own classroom (in a named seat or designated calm area) or in another supervised space. It is not a punishment but an opportunity to regulate before re-engaging. A calm corner is available in each classroom, equipped with a feelings chart and a self-reflection prompt card.
Restorative Conversations
A child who has been placed in Time Out should meet briefly with the class teacher at the next break. Staff use the following questions:
1. What happened?
1. What were you thinking at the time?
1. What do you think now?
1. How did your behaviour make people feel?
1. Who has been affected, and how?
1. What are we going to do to put things right?
1. How are we going to do things differently in the future?
Lunchtime Sanctions
1. The child sits at the designated Time Out table or bench, close to a supervising member of staff
1. If behaviour does not improve, the Midday Assistant (MDA) will notify the class teacher before the child is brought indoors. The child will then complete a brief reflection activity indoors, supervised by an adult at all times
1. Persistent lunchtime difficulties are referred to the class teacher and, if necessary, the Headteacher
Serious or Violent Incidents
Where a child engages in violent, abusive or wholly unacceptable behaviour, they will be sent to the Headteacher immediately. These incidents will be recorded using the Behaviour Incident Form (Appendix 1) and the parent or carer will be informed on the same day.
In exceptional cases where behaviour is persistent or severe, the Headteacher will formally sanction the child in line with statutory procedures, up to and including suspension or permanent exclusion, in accordance with the school’s Exclusions and Suspensions Policy.
Searching, Screening and Confiscation
This section fulfils the school’s statutory duty under the DfE’s ‘Searching, Screening and Confiscation’ guidance (2022) and the Education Act 1996.
Who Can Search
Only the Headteacher, or a member of staff authorised by the Headteacher, has the power to search a pupil or their possessions without consent where there is reasonable grounds to suspect they may have a prohibited item. All other searches require the pupil’s consent.
Prohibited Items
Staff may search for and, if found, confiscate any of the following prohibited items:
1. Knives, blades or weapons of any kind
1. Alcohol
1. Illegal drugs or substances
1. Stolen items
1. Tobacco, cigarette papers or vaping products
1. Fireworks
1. Pornographic images
1. Any article that has been or is likely to be used to commit an offence, cause injury or damage to property
1. Any item banned under the school’s own rules, including items that disrupt learning
How Searches Are Conducted
1. Searches will always be conducted with care, sensitivity and respect for the pupil’s dignity
1. All searches must be conducted with two members of staff present at all times. This protects both the pupil and the staff involved and ensures there is always a witness
1. Where possible, at least one member of staff should be the same sex as the pupil being searched
1. The only exception to the two-staff requirement is where there is an immediate and serious risk of harm and no second member of staff is available — in this case the search must be recorded and the Headteacher informed immediately
1. The Headteacher and staff will use professional judgement in all cases, taking into account the age and vulnerability of the pupil
Confiscation
1. Any prohibited item found during a search will be confiscated
1. Illegal items (drugs, weapons, stolen goods) will be handed to the police
1. Items that are harmful but not illegal may be retained by the school, returned to parents or destroyed, at the Headteacher’s discretion
1. Items banned under school rules may be retained until the end of the school day or returned to parents
Parental Contact
1. For non-urgent bag searches, where there is no immediate risk of harm, the school will contact parents before the search takes place as a matter of courtesy and to maintain trust with our families
1. Where there is an immediate or serious risk of harm, the search will take place without delay and parents will be informed as soon as possible afterwards, and always on the same day
1. For searches of a child’s person (rather than their belongings), the school will wherever possible contact parents beforehand, given the age and vulnerability of our pupils
1. All outcomes, including what was found and any action taken, will be communicated to parents promptly and in all cases on the same day
Recording
1. All searches and their outcomes will be recorded by the Headteacher, including the reason for the search, who was present, what was found and what action was taken
1. Where a safeguarding concern arises from a search, the DSL will be notified immediately and the school’s safeguarding procedures will be followed
1. The police will be contacted where an item found constitutes a criminal matter
Screening
Where screening equipment is available (such as a handheld metal detector wand), the school may use it where the Headteacher considers this necessary. Screening does not require the pupil’s consent and does not constitute a search. Pupils who refuse to be screened may be refused entry to the school premises.
Mobile Phones and Electronic Devices
In line with DfE guidance, mobile phones and personal electronic devices are not permitted at Ashdon Primary School. Pupils must not bring mobile phones or personal electronic devices onto the school premises.
The only exception to this rule is where a pupil has a medical condition that requires the use of a monitoring application on a device — for example, a child with diabetes using a continuous glucose monitor linked to a phone app. In such cases, the device must be agreed in advance with the Headteacher, kept securely and used only for its medical purpose during the school day.
Any mobile phone or device brought to school outside of this exception will be confiscated and returned to the parent or carer at the end of the school day. Repeated breaches will be dealt with in line with the sanctions ladder. The school accepts no liability for loss or damage to any personal device brought onto the premises.
Behaviour and Attendance
Ashdon Primary School recognises the strong link between attendance and behaviour. Children who attend regularly are more settled, more engaged and better able to meet our behaviour expectations. The school will always consider whether poor behaviour may be connected to underlying attendance concerns, and will work with families to address both together.
Behaviour Support and SEND
If a child is finding it difficult to meet the school’s behaviour expectations, the class teacher and SENCO will devise an individual behaviour support plan using the Assess–Plan–Do–Review graduated response.
For younger pupils or those with social, emotional and mental health (SEMH) needs, adult co-regulation strategies will be applied before any sanctions. Reasonable adjustments to the sanctions ladder may be made for specific children where required as part of their SEND provision. The child’s parents will be involved in the implementation of any behaviour plan, and where appropriate the school may involve the Local Authority Behaviour Support Service.
We Care enough to ensure that no child is failed by a system that does not account for their individual needs.
Harmful Sexual Behaviour and Child-on-Child Abuse
Our school has a zero-tolerance approach to inappropriate or abusive behaviour between peers or towards staff. This includes physical abuse, sexual harassment, sexual violence, online abuse, and any behaviour that causes a child to feel unsafe. Our approach is set out fully in the Harmful Sexual Behaviour and Child-on-Child Abuse Policy.
Staff Training and Support
The Headteacher will ensure that all staff receive appropriate training to implement this policy consistently and confidently. This includes induction for new staff, ongoing professional development, and specific training in areas such as de-escalation, restorative practice and SEMH awareness.
We Challenge our staff to continuously develop their practice, and we Celebrate the skill and dedication with which they support our children every day.
Communicating This Policy
This policy is shared with all staff at the start of each academic year and forms part of the induction process for new staff. It is published on the school website and shared with parents via the school prospectus and home–school agreement. Children are introduced to the 4 Rs at the start of each school year through assemblies and classroom discussion.
Behaviour Expectations and Procedures
The following expectations must be adhered to by all staff and adults working in the school. Consistency is essential.
Before School
1. All staff must be in the playground by 08:50 as pupils arrive
1. At 09:00, the teacher on duty blows the whistle
1. On the first whistle, all pupils freeze; staff watch and quietly remind children to stand still
1. On the second whistle, pupils line up
1. All pupils line up straight and enter the school quietly
1. Parents exit school
During Break Times
1. Pupils finish their work around 10:40; book monitors collect books
1. At 10:45, pupils collect their snack and line up in silence before going outside
1. Pupils must be silent until they enter the playground
1. At 10:55, a designated child will be sent to the staffroom to remind teachers that break time ends in 5 minutes and that they must come to collect their class
1. At 11:00, the duty staff member blows one whistle; pupils freeze and are instructed to line up in silence
1. On the second whistle, pupils line up and wait to return to class in silence
During Lunchtimes
1. One day per week, Playground Activity Leaders (PALs) — selected Year 4,5 & 6 pupils — take responsibility for setting up and running activities for the majority of lunchtime, developing their leadership skills whilst providing structured play for younger pupils (set up axctivities after they had their own lunch)
1. Pupils finish their work around 12:10 (Mars) and 12:25 (Saturn and Jupiter)
1. Pupils collect packed lunches or coats and line up in silence before going outside
1. Pupils enter the hall calmly and sit until called to collect their meal
1. Pupils must remain seated unless a member of staff has given permission otherwise
1. Pupils use indoor voices as much as possible
1. Staff hold up a green sign, children fall silent
1. Children follow a designated adult quietly out of the hall
1. Pupils ask permission from duty staff before re-entering the building
1. At 13:20 a single whistle is blown for pupils to tidy up and put away resources
1. At 13:25 a double whistle is blown for pupils to line up whilst a designated child is sent to the staffroom to remind teachers that lunchtime ends in 5 minutes and that they must come to collect their class * Teachers must be on time to collect their classes 
1. At 13:30 the whistle is blown and the return-to-class procedure follows the same pattern as at break time
During Lesson Times
1. Pupils raise their hand to contribute unless the teacher uses cold calling
1. Pupils who contribute positively may receive house points or the opportunity to share their work
1. All pupils and staff show continuous mutual respect
1. No shouting in any classroom situation
1. Low-level disruption is addressed us
During Assemblies
1. At 09:10, pupils line up in silence and enter the hall quietly
1. Pupils who find assemblies challenging are seated near a member of staff at the end of a row
1. At the end of assembly, the assembly leader directs classes to exit one at a time in a single line in silence
1. Year 6 bench monitors and Year 5 chair monitors tidy the hall before leaving
During Home Time
1. Pupils finish their work around 15:20; book monitors collect books
1. Tables are dismissed one at a time to collect bags, water bottles, coats and packed lunches
1. Table and cloakroom monitors ensure their areas are tidy with no items on the floor
1. Pupils line up in silence; the teacher waits at the door and dismisses pupils once they see their parent or carer
1. Pupils must say goodbye to their teacher or member of staff for safeguarding purposes
During Educational Visits
1. Pupils carry their own packed lunch or bag unless otherwise agreed
1. Pupils wear school uniform unless instructed otherwise
1. Following staff instructions is essential and non-negotiable on educational visits
1. Pupils stay in their allocated groups and remain close to the adult leading their group
1. Screaming or shouting in public is not acceptable

Roles and Responsibilities
The Role of All Staff
1. Encourage and model good behaviour through consistent praise and reward
1. Enforce the 4 Rs fairly and consistently in all settings, including outside school
1. Use the Magic Script for low-level disruption before escalating
1. Contact parents to share positive messages as well as concerns
1. Liaise with the SENCO or Headteacher when initial difficulties arise
The Role of the Headteacher
1. Implement the Behaviour and Discipline Policy consistently throughout the school
1. Report to governors on the effectiveness of the policy when requested
1. Support staff in implementing the policy, including as part of induction and ongoing training
1. Keep records of all reported serious incidents of misbehaviour in the child’s pupil record folder
1. Sanction children as necessary; only the Headteacher has authority to formally sanction a child
The Role of Parents
1. Support the school’s behaviour expectations at home to provide consistent messages
1. Read and support the school rules as set out in the school prospectus
1. Support their child’s learning and co-operate with the school as set out in the home–school agreement
1. Inform the school promptly of any concerns about their child’s behaviour
The Role of Governors
1. Set the guidelines on standards of discipline and behaviour and review their effectiveness annually
1. Support the Headteacher in carrying out these guidelines
1. Monitor the rate of exclusions and ensure the policy is administered fairly and consistently

Review
This policy will be reviewed annually by staff and the Governing Body, or sooner if deemed appropriate. It is published on the school website in line with statutory requirements.

Signed by:

[image: ]
The Chair of Governors

Date: 2nd July 2026

This policy will be reviewed annually






Appendix 1: Behaviour Incident Form
	School:

	Date:

	Time:


	Pupil Name:

	Year Group:

	Staff Name:


	Other pupils involved (name and year group):




	Antecedent:
What happened before?
	

	Behaviour:
Describe precisely, including damage or injuries.
	

	Accident Form required?
	Yes  /  No

	Consequence:
Action taken by any staff member except the Headteacher.
	

	Parent / Carer informed?
	Yes  /  No          Class teacher signature: _________________________ Date: __________

	Headteacher action:
Including fixed-term or permanent exclusion.
	
Headteacher signature: _________________________  Date: __________
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