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Safeguarding Statement
Ashdon Primary School takes seriously its responsibility to protect the welfare of the children in its care, believing that “The welfare of the child is paramount” (Children Act 1989).
This policy plays an integral part in our aim to safeguard our children and ensure their wellbeing in order to promote their optimum development. We recognise that pupils with SEND may be particularly vulnerable and we ensure that our SEND provision is always delivered with their safety and wellbeing at its heart.

Rationale
At Ashdon Primary School, we are committed to providing a high quality education for every child. We believe that all children, regardless of ability, need or background, deserve to be valued, included and given every opportunity to reach their full potential.
We recognise that some children face barriers to learning that require additional or different support. Our approach to SEND is rooted in high expectations, strong relationships and a genuine belief that every child can succeed when given the right support at the right time.
This policy reflects our duties under the Children and Families Act 2014, the SEND Code of Practice 0–25 (2015), the Equality Act 2010 and Keeping Children Safe in Education 2025. It must be published on the school website and reviewed annually.

	
	★ Our values in action:
1. We Care by building warm, trusting relationships with every pupil with SEND and their family, ensuring they feel known, valued and supported
1. We Challenge every child with SEND to achieve their very best — high expectations are not reserved for some children; they are for every child
1. We Celebrate the progress and achievements of pupils with SEND, however small, and ensure these are recognised by the whole school community





Introduction
Ashdon Primary School is an inclusive school. We are committed to offering a broad, balanced curriculum to ensure the best possible progress for all our pupils, including those identified as having special educational needs or disabilities (SEND). The culture, practice, management and deployment of our resources are designed to ensure all children’s needs are met.
We recognise that education is a partnership. We aim to involve staff, parents, children and governors in creating a happy, secure environment where there is a shared sense of purpose, supported by mutual trust and respect.

Our Objectives
1. To ensure that high quality, differentiated teaching is embedded in every classroom and that teachers are accountable for the progress of all pupils, including those with SEND
1. To ensure all children have access to a broad, balanced and relevant curriculum
1. To identify, assess and provide for any child who may have special educational needs at the earliest opportunity
1. To help every child realise their full potential and develop a strong sense of self-worth
1. To encourage all pupils, including those with SEND, to become independent and take on responsibilities within the school
1. To enable all staff to play an active part in identifying pupils with SEND and addressing their individual needs
1. To foster a positive attitude towards SEND across the whole school community
1. To build an effective partnership with parents and carers, working collaboratively to support each child
1. To ensure that pupils with SEND are actively involved in decisions about their own education

Definition of SEND
A child has a Special Educational Need or Disability if they have a learning difficulty or disability that means they:
1. Have a significantly greater difficulty in learning than the majority of others of the same age, or
1. Have a disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools

It is important to note that many factors can affect a pupil’s progress and attainment without constituting SEND. These include, but are not limited to:
1. Disability (where reasonable adjustments are made under the Equality Act 2010, but which does not in itself constitute SEND)
1. Attendance and punctuality
1. Health and welfare concerns
1. English as an Additional Language (EAL)
1. Being in receipt of Pupil Premium
1. Being a Looked After Child (LAC) or child with a social worker
1. Being a child of a serving member of the armed forces

We acknowledge that behaviour is frequently an expression of an underlying unmet need. We work to understand and address the root causes of behaviour before drawing conclusions about whether a pupil has SEND.

The Four Broad Areas of Need
The SEND Code of Practice 2015 identifies four broad areas of need. These guide our understanding of each pupil’s requirements and help us plan effective support.

	Area of Need
	Description

	Communication and Interaction
	Includes pupils with speech, language and communication needs (SLCN) and those with autism. These pupils may have difficulty with social interaction, understanding language, or expressing themselves.

	Cognition and Learning
	Includes specific learning difficulties (SpLD) such as dyslexia, dyspraxia and dyscalculia, moderate learning difficulties (MLD), severe learning difficulties (SLD) and profound and multiple learning difficulties (PMLD).

	Social, Emotional and Mental Health (SEMH)
	Includes pupils who experience a wide range of social and emotional difficulties that manifest in various ways, such as becoming withdrawn, isolated or displaying challenging or disruptive behaviour. This may include attention deficit hyperactivity disorder (ADHD), anxiety, depression or trauma responses.

	Sensory and/or Physical Needs
	Includes visual impairment (VI), hearing impairment (HI), multi-sensory impairment (MSI) and physical disabilities (PD) which may require specialist support or adapted equipment.



These categories are not rigid — many pupils have needs that span more than one area. Our focus is always on the individual child, not the label.

Identifying Pupils with SEND
At Ashdon, the early identification of SEND is a priority. We use a range of information to identify pupils who may need additional support:
1. Ongoing teacher assessment and observation
1. Pupil progress data reviewed termly
1. Information shared by parents and carers
1. Information from previous schools or early years settings
1. Screening tools and assessments used by the SENCo
1. Advice from external agencies and health professionals
1. The pupil’s own views and experiences

Any member of staff, parent, carer or external professional can raise a concern about a pupil’s needs. All concerns are taken seriously and investigated promptly. We compare concerns raised by parents with our own assessment and information on the child’s development.

Pupils are only identified as having SEND when high quality, differentiated teaching has been in place and the pupil has not made expected progress despite this provision. This ensures that we do not misidentify pupils whose difficulties may be addressed through Quality First Teaching alone.

The Graduated Approach to SEND Support
In line with the SEND Code of Practice 2015, we use a four-part cycle — Assess, Plan, Do, Review — to identify, plan and deliver support for pupils with SEND. This graduated approach ensures that our provision is responsive, evidence-based and continuously improving.

	Stage
	What happens

	Assess
	The class teacher and SENCo carry out a clear analysis of the pupil’s needs, drawing on teacher assessment, pupil progress data, the views of parents and carers, the views of the pupil, and — where appropriate — advice from external specialists. Assessments are reviewed regularly.

	Plan
	The class teacher, SENCo, parents and pupil work together to agree a One Plan setting out the nature of the support, the expected outcomes, the date for review and the responsibilities of each party. All staff working with the pupil are made aware of the plan.

	Do
	The class teacher remains responsible for the pupil’s day-to-day learning. Where interventions involve support away from the main class, the teacher retains responsibility for the pupil’s progress. The SENCo supports the teacher in implementing and assessing the plan.

	Review
	The effectiveness of the support is reviewed at the agreed date, at minimum termly. The SENCo, class teacher, parents and pupil evaluate impact and revise the plan as needed. Where a pupil has an Education, Health and Care (EHC) plan, a formal annual review takes place involving parents, the pupil, school staff and external professionals.



Teachers remain responsible and accountable for the progress and development of all pupils in their class, including those receiving support from teaching assistants or external specialists. High quality teaching, differentiated for individual pupils, is always the first and most important response.

One Plans and One Page Profiles
Where a pupil is identified as requiring SEND support, a One Plan is created collaboratively by the class teacher, SENCo, parents and — wherever possible — the pupil themselves. The One Plan sets out:
1. The nature of the pupil’s needs
1. The outcomes we are working towards
1. The support that will be provided and by whom
1. Strategies that should be used across the school
1. The date for review

Each pupil with SEND also has a One Page Profile — a brief, accessible summary of what is important to the child and how best to support them. This is shared with all staff who work with the pupil.
One Plans are reviewed termly as a minimum. Parents are invited to review meetings and their views are central to the process. Pupils are involved in their own reviews in a way that is appropriate to their age and understanding.

Education, Health and Care (EHC) Plans
Where a pupil’s needs are complex and cannot be met through SEND support alone, we will request an EHC needs assessment from Essex County Council. We follow established procedures for each referral and include evidence of the support we have provided and its impact.
Pupils with an EHC plan have a formal annual review involving the pupil, parents, school staff and any relevant external professionals. The review considers whether the plan continues to meet the child’s needs and whether the agreed outcomes are being achieved.
The SENCO coordinates all EHC plan processes, including annual reviews, and liaises with the Local Authority throughout.

The SEND Register
The SEND register is a working document listing all pupils who have a One Plan, an EHC plan or who are receiving specific support or interventions for an identified need. Pupils on the register are discussed at termly pupil progress meetings.
The register is reviewed termly. Pupils may be added to or removed from the register as their needs change. Removal from the register is always a collaborative decision involving the Headteacher, SENCo, class teacher and parents, and is only made when all parties agree that the pupil’s needs have been fully met and no longer require additional provision.

Additional Funding and Higher Tariff Needs
Where we identify that a pupil requires additional funding and support beyond what the school can provide from its own resources, we apply to Essex County Council for High Needs funding in line with the local authority’s processes. The SENCo leads this process, working closely with the class teacher and family to gather the necessary evidence.
Information about the Essex Local Offer — public services available to children and young people with SEND across education, health and social care — can be found at: www.essexlocaloffer.org.uk

Roles and Responsibilities
The Headteacher
1. Holds overall strategic responsibility for SEND provision across the school
1. Ensures the SENCo has sufficient time, resources and support to carry out their role effectively
1. Manages and deploys staff and resources to meet the needs of pupils with SEND
1. Oversees the costings of external specialist input and ensures value for money
1. Reports to governors on SEND provision, outcomes and compliance
The SENCo — Mrs Ros Jarmain
1. Leads the day-to-day operation of SEND policy and provision
1. Holds the National Post Graduate SENCo Award and is a qualified, experienced teacher
1. Advises and supports class teachers on strategies for meeting individual pupils’ needs
1. Oversees the maintenance and review of One Plans and EHC plans
1. Liaises with parents, carers, external agencies and health professionals
1. Maintains the SEND register and ensures it is up to date
1. Leads on EHC needs assessment applications and annual review processes
1. Coordinates training for staff in relation to SEND
1. Reports to the SEND governor and Headteacher regularly
Class Teachers
1. Are responsible and accountable for the progress and attainment of all pupils in their class, including those with SEND
1. Deliver high quality, differentiated teaching as the first response to any pupil’s needs
1. Identify pupils who may have SEND and raise concerns promptly with the SENCo
1. Implement strategies set out in One Plans and share progress with the SENCo
1. Maintain regular contact with parents and carers about their child’s needs and progress
1. Involve pupils with SEND in their own learning and review processes
The SEND Governor
1. Liaises regularly with the SENCo to monitor SEND provision and outcomes
1. Challenges the school to ensure statutory requirements for SEND are met
1. Reports to the full Governing Body on SEND matters
1. Ensures governors receive appropriate training to fulfil their responsibilities for SEND
The Governing Body
1. Ensures the school fulfils its statutory duties in relation to SEND
1. Reviews this policy annually with regard to the SEND Code of Practice 2015
1. Holds the Headteacher to account for the provision for and outcomes of pupils with SEND
1. Ensures that any pupil with SEND can access the school’s curriculum and activities on an equal footing
Parents and Carers
1. Are recognised as primary educators and carers of their child
1. Are actively involved in the Assess–Plan–Do–Review cycle and in the creation and review of One Plans
1. Are informed promptly of any concerns about their child’s needs and progress
1. Are encouraged to share information and strategies that work at home
1. Are supported to access information about SEND, including the Essex Local Offer
Pupils
1. Are involved in discussions about their own learning and support, in a way appropriate to their age and understanding
1. Are encouraged to share their views and experiences as part of One Plan reviews
1. Are supported to become increasingly independent in managing their own learning

Teaching, Learning and the Curriculum
Quality First Teaching is the most important factor in supporting pupils with SEND. All class teachers are expected to:
1. Plan and deliver lessons that are accessible to all pupils through effective differentiation
1. Use a range of teaching strategies and resources that meet individual learning needs
1. Provide timely and specific feedback that helps pupils understand how to improve
1. Create a classroom environment in which all pupils feel safe, respected and included
1. Regularly review the impact of their teaching on pupils with SEND and adapt their approach accordingly

The Headteacher and SENCo review the quality of teaching for all pupils, including those at risk of underachievement, on a termly basis. This includes learning walks, classroom observation and reviews of One Plans and progress data.

Interventions and Additional Support
Where Quality First Teaching alone is not sufficient, additional interventions may be put in place. These are always targeted, time-limited and evidenced. The impact of every intervention is measured and used to inform future planning.
For higher levels of need, the school refers to external specialists including the Educational Psychologist, Speech and Language Therapists, the Specialist Teaching Team and other professionals from Essex County Council and the NHS. All referrals include information about the support provided so far and its impact, alongside the views of parents and the pupil.

Safeguarding and SEND
Pupils with SEND may be more vulnerable to safeguarding risks, including those posed by the online world. KCSIE 2025 specifically recognises this vulnerability. At Ashdon:
1. All SEND pupils are known to the DSL and any specific safeguarding vulnerabilities are considered as part of their One Plan
1. Online safety education is adapted for pupils with SEND to ensure it is accessible and meaningful
1. Staff who work with pupils with SEND receive training in recognising safeguarding risks that may be specific to this group
1. Where a pupil with SEND has social communication difficulties, staff are trained to recognise that disclosures or expressions of concern may not follow expected patterns

Pupils with Medical Conditions
Some pupils with SEND may also have medical conditions that require additional support. Where this is the case, an Individual Healthcare Plan (IHP) is put in place in line with the school’s Allergy Awareness and Management Policy and the Supporting Pupils with Medical Conditions guidance. Medical needs are always considered alongside educational needs to ensure a holistic approach.

Accessibility
The school has a duty under the Equality Act 2010 and the SEND and Disability Act 2001 to plan and improve accessibility for disabled pupils over time. Our current Accessibility Plan is available on the school website and from the school office. We are committed to removing barriers to access — to the curriculum, to the physical environment and to information — for all pupils with SEND.

Examinations and Access Arrangements
Pupils with SEND are supported to access assessments and examinations through agreed access arrangements in line with national guidance. These may include additional time, a reader, a scribe or other reasonable adjustments. Responsibility for coordinating access arrangements is shared between the Headteacher, SENCo and the relevant class teacher.

Transition
We recognise that transitions — between year groups and between schools — can be particularly challenging for pupils with SEND. We take the following steps to support smooth transitions:
1. Class-to-class transition meetings are held each summer, at which the needs and strategies for every pupil with SEND are shared between the outgoing and incoming teachers
1. Additional transition visits or meetings are arranged for pupils who may find transition particularly difficult
1. Parents are informed of transition arrangements and invited to share their views
1. Where a pupil moves to another school, the SENCo transfers all relevant SEND documentation promptly and liaises with the receiving school to ensure continuity of support
1. Pupils moving to secondary school benefit from enhanced transition arrangements, including meetings between the primary SENCo and the secondary SENCO, and additional visits where needed

Staff Training and Development
All staff are encouraged to develop their knowledge and skills in relation to SEND. Training needs are identified through performance management and whole-school review processes. The SENCo coordinates and delivers SEND-related training and keeps staff updated on new guidance and approaches.
We ensure that staff who work with pupils with specific needs receive targeted training appropriate to those needs, including autism, SEMH, specific learning difficulties and sensory impairments.

Monitoring and Evaluation
We carefully and continuously monitor the quality and impact of our SEND provision. This includes:
1. Termly review of all One Plans with class teachers, parents and pupils
1. Learning walks and classroom observations with a focus on SEND provision
1. Review of progress data for pupils with SEND at pupil progress meetings
1. Pupil and parent perception surveys
1. The SEND governor’s termly monitoring visits
1. Annual review of this policy and the SEND Information Report

Dealing with Concerns and Complaints
Any parent or carer with a concern about the implementation of this policy or the provision made for their child should speak first to the class teacher or SENCo. If the concern is not resolved, they should contact the Headteacher. If the matter remains unresolved, the school’s complaints procedure applies.
The Governing Body ensures that all complaints relating to SEND are treated fairly, given proper consideration and responded to in writing. Parents are informed of their right of appeal to the First-tier Tribunal (SEND) where relevant.

Review
This policy will be reviewed annually by staff and the Governing Body, or sooner if legislation or statutory guidance changes. It is published on the school website in line with statutory requirements.

Signed by:
[image: ]
The Chair of Governors

Date: 2nd July 2026
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