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Safeguarding Statement
Ashdon Primary School takes seriously the responsibility to protect the welfare of the children in its care, believing that "The welfare of the child is paramount" (Children Act 1989).

This policy plays an integral part in our aim to safeguard our children and ensure their wellbeing in order to promote their optimum development.

Aims
- To enable effective teaching and learning to take place
- To support the personal and social development of each child
- To promote positive behaviour through a system of praise and reward
- To ensure the smooth running of the school

Principles

- Every member of the school community is valued and respected so that all can live and work together in a supportive environment in which everyone feels happy, safe and secure
- Every member of the school community will behave in a considerate way towards others
- Children will become positive, responsible and increasingly independent members of the school community
- Adults should have a positive approach when dealing with children
- Good behaviour should be taught and learnt, as with any other subject
- This policy will be applied in a fair and consistent way

This policy will be applied in conjunction with the school's anti-bullying, physical intervention, exclusion and harmful sexual behaviour peer-on-peer abuse policies.

Rights and Responsibilities
In our school, everyone associated with the day-to-day running of the school has the following rights:

- The right to learn
- The right to be safe
- The right to be respected by others

With these rights come the following responsibilities:
- To help others learn
- To ensure the safety of others
- To respect others

Encouraging the Behaviour We Expect
In our school we adopt a positive behaviour management approach which encourages teamwork, self-regulation, self-correction and reflection. The children are secure within clearly defined limits and are aware that their choices carry sanctions and rewards. Staff have set out clear expectations with a system of rewards and consequences. This underpins the children's right to learn and the teacher's right to teach.

The following statements have been agreed upon by staff and are taken from Jenny Mosley's Golden Rules training. They set out the standards of learning behaviour expected of the children throughout the school.

When in school the rules are:
**WE ARE GENTLE** – We don't hurt others

**WE ARE KIND AND HELPFUL** – We don't hurt anybody's feelings

**WE LISTEN** – We don't interrupt

**WE ARE HONEST** – We don't cover up the truth

**WE WORK HARD** – We don't waste our own or others' time

**WE LOOK AFTER PROPERTY** – We don't waste or damage things

*The rules are supplemented with "We are Safe"*

A copy of these statements will be displayed in each classroom and will be discussed and reinforced at the start of each school year.

At break time and lunchtime these same rules apply, with the additional requirement that children may only leave the playground with permission. These rules will be displayed on the playground and will be discussed and reinforced at the start of each school year.

All the rules above are supported by school-wide rewards and consequences.

Rewards
We praise and reward children informally for good behaviour in a variety of ways:

- Adults congratulate children during class visits
- Assemblies – Star of the Week; other awards announced and celebrated
- Work published in the weekly newsletter
- Work published in the local magazine or local newspaper
- Stickers and stamps are awarded
- Special postcards from the teacher
- Class Dojo points awarded for achievements, efforts, tenacity and personal progress
- House points are awarded, which encourages teamwork as well as recognising the individual
- Additional playtime as a reward for attendance and winning various challenges
- We acknowledge effort, showing respect or acts of kindness in school

Children who have produced good work or behaved well will also have the opportunity to share their efforts with another adult such as a teacher or the Headteacher. The Headteacher has many special stickers and stamps that they will use on the child's work to indicate that the work has been seen by them. The child also has the option to have the stamp on one of their hands, or a sticker, so they can show their parent or guardian at the end of the school day.

During our weekly Celebration Assembly, children have an opportunity to share with the whole school work they are proud of that week. Each week we nominate children from each class for a 'Star of the Week' award. Each 'Star of the Week' has their achievement written in the 'Roll of Honour' book. We distribute 'Star of the Week' certificates to children either for consistent good work or behaviour, or to acknowledge effort or acts of kindness in school. We also publish a photo of our 'Stars of the Week' each week in our newsletter.

Consequences and Sanctions
There will be a set sequence of consequences applied to children who choose to break the above rules. These do not have to be severe to be effective, as, for most children, a warning is sufficient. Prior to any warnings being given, children should be notified that their behaviour is causing concern. When children are given a warning, it is essential that the reason for the warning is given. This must **always** relate to one of the Golden Rules.

Our verbal reminders/warnings use the agreed 'Magic Script'. This script is found on the back of each staff member's name badge for quick reference. The 'Magic Script' says:

*I noticed that ...* (brief description of what has been seen)

*Which Golden Rule have you broken?*

*How can you make things better?*

*Do you remember last week when you ...* (referring to a time when the child behaved in a more positive manner)

Alternatively – *I know you can behave better than this. That is what I need to see today.*

*Thank you for listening.* – then depart

After the verbal warning, staff should allow time for the child to adjust their behaviour.

If the child's behaviour does not improve following the verbal warning, the child might be warned through losing a 'Dojo Point'. This usually helps the child to regulate their incorrect behaviour and make better choices. If the child's behaviour continues to cause concern, the member of staff will put the child into 'Time Out'. This may be within their own classroom, by asking the child to sit elsewhere, or in another supervised space within the school.

A child put in 'Time Out' should meet with the class teacher at the next break to undertake a restorative meeting. This will be a brief meeting to clarify behaviour expectations. There should be a conversation which explores what happened and attempts to find a solution.

Staff should use questions from the list below:
- What happened?
- What were you thinking at the time?
- What do you think now?
- How did your behaviour make people feel?
- Who has been affected?
- How have they been affected?
- What are we going to do to put things right?
- How are we going to do things differently in the future?

If a child does something violent, abusive or totally unacceptable in some other way, they will be sent to the Headteacher immediately and bypass the other stages of the warnings system. These incidents will be recorded using our behaviour form format (see Appendix 1) and the parent/guardian will be informed at the end of school by either the class teacher or the Headteacher. If the parent does not pick up the child directly from school, then the class teacher or Headteacher will telephone them on the same day of the incident.

The behaviour form will also specify the consequence or sanction in response to the unacceptable behaviour. For example, the child may have to miss some of a subsequent break time play and/or lunchtime play.

In exceptional cases, where unacceptable behaviour is persistent and/or severe, the Headteacher will formally sanction the child in line with statutory procedures. Further information regarding sanctions procedure can be found in our Sanctions Policy.

Behaviour Support
If a child is finding it difficult to conform to the school behaviour system, their class teacher and the SENCO will devise a separate behaviour management plan which will enable them to achieve success with regard to behaviour expectations. The child's parents will be involved in the implementation of this plan, and where appropriate, the school may involve the Local Authority Behaviour Support service.

Harmful Sexual Behaviour Child-on-Child Abuse
Our school has a zero-tolerance approach to inappropriate or abusive behaviour between peers or towards staff. Our approach is set out in our Harmful Sexual Behaviour Child-on-Child Abuse Policy, so please read this for further details.

Transitions
We follow non-verbal cues in order to transition between classes and places in school. Children will be expected to do the following when non-verbally instructed:

**Show 1 on your fingers** – Children stand behind chairs or on the spot in the hall

**Show 2 on your fingers** – Children line up to transition to the hall or class, or they transition to the carpet or to their chairs

**Show 3 on your fingers** – Children sit down

Transitions from one area to another should be completed in silence.

The Role of All Staff
It is the responsibility of all staff to:

- Encourage and model good behaviour from all children through praise and reward
- Ensure that the rules are enforced in their class so that learning is optimised
- Model high expectations and expect this from our children
- Treat each child fairly and enforce the classroom rules consistently, using the school 'Magic Script' when dealing with low-level disruption
- Ensure that children follow our Jenny Mosley School Rules at school as well as away from school (sporting events, educational visits, workshops, swimming lessons, transitions, assemblies, etc.)
- Contact a parent if there are concerns about the behaviour of a child, and also to convey positive messages regarding behaviour to parents, to ensure contact is positive as well
- Liaise with staff in school such as the SENCO/Headteacher where initial difficulties arise, then if necessary, with external agencies to support and guide the progress of each child. The class teacher may, for example, discuss the needs of a child with the LA behaviour support service

Behaviour Expectations and Procedures that All Staff and All Adults MUST Adhere To

Before School
- All teachers must ensure that they have a whistle on their person as well as a phone or watch to blow the whistle on time
- Staff must all be out in the playground by 08:50 as the pupils enter the school
- At 09:00 the teacher on duty must blow the whistle. If the teacher is absent, support staff must take on the responsibility to blow the whistle at 09:00
- Please see the morning duty timetable to ensure that the whistle is blown on time
- At 08:58, staff to remind parents and pupils that the whistle will be blown in 2 minutes and that they need to say goodbye
- Member of staff on duty to blow the whistle for the first time in order to ensure that all pupils 'freeze'
- All members of staff must be looking out to see who is standing still and reminding children quietly to follow the instructions. Pupils will wait for the instruction to line up in silence
- Member of staff on duty to then give the instruction 'line up in silence once you hear the second whistle'
- Member of staff to then blow the second whistle for pupils to line up. Parents must not be lingering at this stage and should be kindly reminded that the school day has started
- All pupils must be in a straight line and staff must remind pupils to do this
- Pupils must enter the school and classes quietly

During Break Times
- Pupils to finish their work around 10:40; book monitors to collect books. Books to be put away
- At 10:45, teacher to show 1 – pupils stand behind their seats
- Teacher to show 2 – pupils get their snack and line up in silence
- Teacher to show 3 – pupils can go outside
- Pupils must be silent until they enter the playground
- At 11:00, the member of staff on duty to blow the whistle once
- Pupils freeze and staff give instruction to 'line up in silence, one behind the other in a line, as soon as the whistle blows'
- Staff member to blow the whistle for a second time
- Pupils to line up in silence and be ready to go to class
- Pupils to be silent when entering the classes and buildings
- All staff to model this to pupils and remind them of the rules

During Lunch Times
- KidsActive staff to set up at least 4 different activities at 12:00 in the playground/field for the pupils to participate in during lunch play
- One of the activities must be a specific club activity, e.g. rounders, cricket, mile a day, etc.
- Pupils to finish their work around 12:10 (Class 1) and 12:25 (Class 2 and 3); book monitors to collect books. Books to be put away
- At 12:15 (Class 1) and 12:30 (Class 2 and 3), teacher to show 1 – pupils stand behind their seats
- Teacher to show 2 – pupils get their packed lunches/coat and line up in silence
- Teacher to show 3 – pupils can go outside
- Pupils must enter the hall calmly
- Pupils to either line up or sit until they are called to line up to get their meal
- Pupils must always be seated unless a member of staff has agreed for them to help or to get up
- Pupils to be reminded to use indoor voices (if this is not adhered to, they will have to eat in silence)
- As soon as 15-20 pupils are finished with their lunch and the space around where they were seated is tidy, a member of staff will silence the hall with a call and response method, e.g. 1, 2, 3, look at me and pupils respond with 4, 5, 6 our eyes are fixed. Staff must wait for silence before giving an instruction. Can say 'I am just waiting for one more pupil to look and listen', etc. This must be a consistent approach that ALL STAFF MUST ADHERE TO
- Keeping pupils in the hall for too long causes behavioural issues; therefore, we must ensure that the pupils leave the hall to go and play
- Once the pupils are silent, the member of staff can instruct the pupils to line up by saying 'those who are finished can line up in absolute silence, once I say line up'
- Member of staff to say 'line up'
- If pupils find this a challenge, they must practise this until they understand what the expectations are
- Rest of the pupils can continue eating
- A member of staff to accompany the pupils leaving the hall
- Pupils to ask permission from duty staff if they want to re-enter the school to go to the toilet, etc.
- Staff to blow the whistle at 13:20 for pupils to put away resources
- At 13:25, the member of staff on duty to blow the whistle once
- Pupils freeze and staff give instruction to 'line up in silence, one behind the other in a line, as soon as the whistle blows'
- Staff member to blow the whistle for a second time
- Pupils to line up in silence and be ready to go to class
- Pupils to be silent when entering the classes and buildings
- All staff to model this to pupils and remind them of the rules


During Lesson Times
- Pupils to put their hand up if they want to contribute to the lesson (unless the teacher uses 'cold call')
- Pupils that contribute to receive Dojos, house points or can show off their work to other members of staff at the end of the lesson
- Pupils and staff to continuously show respect to each other
- Pupils that are distracting to others or disrupt the learning in class to be sent to the Headteacher for a discussion
- Strictly no shouting in any class situation

During Assemblies
- Pupils to finish their DNA (Do Now Activity), and put this away neatly on their desks
- At 09:10, teacher to show 1 – pupils stand behind their seats
- Teacher to show 2 – pupils to line up in silence
- Teacher to show 3 – pupils to enter the hall
- Pupils must be silent and in a line
- Teacher to show 3 – pupils to sit in silence
- Pupils that tend to find assemblies a challenge must be seated near staff at the ends of the lines (these pupils must not be seated in the middle of the line)
- At the end of the assembly, the person leading the assembly to direct the classes in exiting
- Assembly lead to address the specific class and show 1 – pupils from that class to stand up in silence
- Assembly lead to show 2 – pupils from that class to exit the hall in a single line and in silence (staff to support pupils in following these rules by modelling this to them as well)
- Assembly lead to do this with all classes
- Year 6 bench monitors to put benches away
- Year 5 chair monitors to put chairs away
- Hall must be left tidy and no papers/toys/books/resources to be ever left in the hall

During Home Time
- Pupils to finish their work around 15:20; book monitors to collect books. Books to be put away
- Teacher/staff to select a table of pupils at a time to collect their bags, water bottles, coats, packed lunches, etc. and go and sit on their chairs
- Table monitors to ensure that all tables are tidy
- Cloakroom monitors to ensure that all cloak areas are tidy (NO ITEMS ON THE FLOORS)
- When all pupils have collected their items, they must wait for teachers to further instruct them
- Teacher to show 1 – pupils stand behind their seats/put chairs on their desks
- Teacher to show 2 – pupils line up in silence
- Teacher to wait at the door and pupils to be dismissed once they see their parents/carers
- Pupils must say goodbye to their teacher/member of staff for safeguarding reasons

During Educational Visits
- Pupils must carry their own packed lunch/bag if they have one
- Pupils must wear their school uniform unless they are instructed to wear their PE kits or other clothing
- Pupils must understand that following staff's instructions is very important and must be followed
- Pupils to stay in their allocated groups
- Pupils to stay close to the member of staff/adult leading their small group
- Pupils must understand that they should not scream and shout when out in public

The Role of the Senior Management
It is the responsibility of the senior teachers to:

- Support class teachers in maintaining high standards of behaviour in the school
- Monitor the use and effectiveness of the behaviour policy
- Fulfil their role as part of the behaviour management hierarchy
- In the absence of the Headteacher, assume responsibility for implementing the school Behaviour & Discipline Policy (only the Headteacher has the authority to sanction a child)

The Role of the Headteacher
It is the responsibility of the Headteacher to:

- Implement the school Behaviour & Discipline Policy consistently throughout the school, and to report to governors, when requested, on the effectiveness of the policy. It is also the responsibility of the Headteacher to ensure the health, safety and welfare of all children in the school
- Support the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy, including as part of their induction process
- Organise training for staff, when required, to support pupils effectively
- Keep records of all reported serious incidents of misbehaviour. These are filed in the child's pupil record folder
- Sanction children as necessary

The Role of Parents
- The school works collaboratively with parents, so children receive consistent messages about how to behave at home and at school
- We explain the school rules in the school prospectus and we expect parents to read these and support them
- We expect parents to support their child's learning, and to co-operate with the school, as set out in the home–school agreement. We endeavour to build a supportive dialogue between the home and the school, and we inform parents immediately if we have concerns about their child's behaviour
- We would ask that parents with concerns regarding their children's behaviour inform the school immediately

The Role of Governors
- The Governing Body has the responsibility of setting down these guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the Headteacher in carrying out these guidelines
- It is the responsibility of the Governing Body to monitor the rate of exclusions and to ensure that the school policy is administered fairly and consistently

Review
This policy will be reviewed annually by the staff and Governing Body of the school, or sooner if deemed appropriate.
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 (Chair of Governors)								Date: 10th October 2024
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Ashdon Primary School 
Behaviour Incident Form

	School:
	
	
	Date:
	
	
	Time:
	



	Pupil Name:
	
	
	Year Group:
	
	
	Staff Name:
	



	Pupil Name:
	
	
	Year Group:
	



	Pupil Name:
	
	
	Year Group:
	



	Pupil Name:
	
	
	Year Group:
	



	Antecedent:
	What events / actions took place before the disruptive behaviour? By whom?

	



	Behaviour:
	Describe the disruptive behaviour as precisely as possible. Include details of any damage to property / injuries to members of the school community.

	










Continue overleaf if required …



Do you need to fill out a separate ‘Accident Form’ for any injured people?	Yes / No

	Consequence:
	Please detail any action taken by any member of staff, except for the Headteacher, as a result of this behaviour, e.g. missed 15 mins of lunch / moved to a room using physical intervention/restraint techniques.

	





Inform the class teacher: ________________________ (Class teacher’s signature) Date: __________

Parent / Carer informed by class teacher? Yes / No      
	Action taken by Headteacher (including fixed-term and permanent exclusion):

	



Headteacher’s signature: ______________________  Date: _____________




	Behaviour cont …:
	Describe the disruptive behaviour as precisely as possible. Include details of any damage to property / injuries to members of the school community.
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